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Abstract

Purpose: One of the important and researchable topics for educational organizations
managers is the discussion of ethical leadership. As a result, the present study was
conducted with the aim of identifying the influential components of ethical leadership
for educational organizations managers.

Methodology: This study in terms of purpose was applied and in terms of
implementation method was descriptive from type of qualitative. The research
population was Persian and English articles related to the ethical leadership of
educational organizations managers in the last 15 years. The research sample was 15
Persian articles and 12 English articles that were selected using purposive sampling
method. Data were collected by notes taking from the articles and analyzed with using
content analysis.

Findings: A review of 27 Persian and English articles related to ethical leadership for
educational organizations managers showed that the influential components of ethical
leadership for educational organizations managers included thirteen components of
individual variables and organizational and managerial moderators, spiritual
intelligence and educational leadership, ethical guidance, individual-organization fit
and organizational identity, organizational citizenship behavior, task performance and
organizational creativity, organizational ethical climate, ethical person and ethical
manager, employee creativity, trust to effective leadership and ethical voice,
organizational commitment, work participation, and destructive variables of the
workplace.

Conclusion: Ethical leadership plays an effective role in improving the conditions of
the organization and creating a competitive advantage. Therefore, using it can pave the
way for improving the performance of educational organizations managers.
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Detailed Abstract

Introduction: Educational organizations on the one hand, seek to cultivate healthy, creative, thriving,
balanced and mature individuals, and on the other hand, they provide the human resources needed by
society in various cultural, social, economic and political sectors (Rodriguez-Mantilla et al., 2025). These
organizations are responsible to other organizations and are responsible for the comprehensive
development of individuals and the training of skilled and specialized human resources of other
organizations so that they can train global citizens (Peterson et al., 2022). The educational organizations
managers play a very sensitive and vital role in the success or culture of the educational organization, the
academic performance of learners and the satisfaction of employees, and these individuals must have a
combination of leadership qualities, flexibility, adaptability, interpersonal skills and a deep
understanding of the needs of the educational community to succeed (Berkovich & Hassan, 2025). Today's
organizations face many challenges in their administration and management due to many changes,
developments and transformations, and for better management and achieving growth, development and
prosperity is needed to appropriate leadership. The beginning of leadership dates back to the emergence
of social life, and leadership is the act of influencing others (Mehrabi et al., 2022). Ethical leadership is of
great importance in educational organizations (Soltangholi et al., 2021). Ethical leadership indicates the
emergence of normative individual and collective behaviors, adherence to and observance of ethical
principles, logical and reasonable decision-making, support from behaviors of followers, and appropriate
rewards for employees, and ethical leaders have characteristics such as honesty, fairness and compassion
(Arslan et al., 2022). In ethical leadership, responsibilities, expectations and goals are explained in a
functional and complete manner, and employees are fully aware of their duties, responsibilities and
expected performance levels (El-Gazar et al., 2025). Ethical leadership provides the organization with a set
of ethical methods, policies, and practices and demonstrates valuable and expected behaviors in
employees and followers to reduce the likelihood of unethical and deviant behaviors in the organizational
environment (Kim et al., 2022). Managers with an ethical leadership style should avoid taking harmful
actions, activities, and behaviors that harm others and make fair and principled decisions to establish
justice in the organization (She et al., 2025). Managers with an ethical leadership style by participating and
consulting employees in decision-making, providing work independence for them, and encouraging
employees to provide recommendations and suggestions led to growth and development of employees'
innovative behavior and create a competitive advantage for the organization (Kim et al., 2025). In ethical
leadership, managers identify and rank the rights of followers and employees with a benevolent,
optimistic, and positive view of all stakeholders, and using an assertive communication approach,
perform their management and leadership duties according to a comprehensive ethical document (zZhang
et al., 2021). Ethical leadership plays an important role in improving organizations, especially educational
organizations, and can create a competitive advantage for this organization and improve its position.
Therefore, it is necessary to examine the influential components of ethical leadership for educational
organizations managers so that plans can be drawn up based on them to improve the current state of
leadership in educational organizations. As a result, one of the important and studyable topics for
managers of educational organizations is ethical leadership, and the present study was conducted with
the aim of identifying the influential components of ethical leadership for educational organizations
managers.

Methodology: This study in terms of purpose was applied and in terms of implementation method was
descriptive from type of qualitative. The research population was Persian and English articles related to



irrelevant articles, 27 domestic and foreign articles (15 Persian articles a
selected as the final sample. Data were collected by notes taking from the arti
using content analysis.

Findings: A review of 27 Persian and English articles (15 Persian articles and 12 English articles) related
to ethical leadership for educational organizations managers showed that the influential components of
ethical leadership for educational organizations managers included thirteen components of individual
variables and organizational and managerial moderators, spiritual intelligence and educational
leadership, ethical guidance, individual-organization fit and organizational identity, organizational
citizenship behavior, task performance and organizational creativity, organizational ethical climate,
ethical person and ethical manager, employee creativity, trust to effective leadership and ethical voice,
organizational commitment, work participation, and destructive variables of the workplace.

Conclusion: In general, the results indicated the existence of thirteen ential components of ethical
leadership for educational organizations managers, including individual variables and organizational and
managerial moderators, spiritual intelligence and educational leadership, ethical guidance, individual-
organization fit and organizational identity, organizational citizenship behavior, task performance and
organizational creativity, organizational ethical climate, ethical person and ethical manager, employee
creativity, trust to effective leadership and ethical voice, organizational commitment, work participation,
and destructive variables of the workplace. As a result, ethical leadership plays an effective role in
improving the conditions of the organization and creating a competitive advantage. Therefore, using it
can pave the way for improving the performance of educational organizations managers.
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