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Abstract

Purpose: This study aimed to identify the key factors influencing resilient schools and to develop a
comprehensive qualitative framework for enhancing school resilience.

Methodology: This applied study employed an exploratory qualitative design using a systematic
grounded theory approach based on the Strauss and Corbin paradigm. Data were collected through
document analysis and semi-structured interviews with 14 experts, including university faculty
members and senior educational administrators, selected via snowball sampling until theoretical
saturation was achieved. Data analysis was conducted through open, axial, and selective coding using
MAXQDA software.

Findings: The analytical process resulted in the identification of 97 indicators, 22 components, and
6 core dimensions, including the central phenomenon, causal conditions, contextual conditions,
intervening conditions, strategies, and consequences. The findings indicate that school resilience
emerges from the dynamic interaction of resilient characteristics of students and teachers, school
leadership, curriculum content, school environment, and family context, which together form a
coherent paradigmatic model.

Conclusion: The proposed qualitative framework provides a robust conceptual and practical basis
for educational policymakers and school leaders to design targeted interventions aimed at
strengthening school resilience, ultimately contributing to improved school effectiveness, student
success, and educational quality.

d https://doi.org/10.61838/kman.soe.688

Creative Commons: CC BY 4.0


https://doi.org/10.61838/kman.soe.688
https://orcid.org/0009-0004-8383-5712
https://orcid.org/0000-0002-7472-2896
https://orcid.org/0009-0008-5172-9535
https://doi.org/10.22034/ijes.2021.541983.1184

(u‘)KAm 9 uL:AA.)) u?)l? S5 4§|)| :)919‘5 uu)l.\n » P Jn‘,.c L;:L.:Lm Iy

Detailed Abstract
Introduction

Contemporary educational systems are increasingly exposed to multifaceted pressures arising from social inequality, rapid technological
change, economic uncertainty, public health crises, and environmental disruptions. Schools, as central social institutions, are no longer
expected merely to deliver academic content but also to provide psychological safety, social support, and adaptive capacity for students,
teachers, and communities. Within this evolving landscape, the concept of school resilience has gained growing scholarly and policy
attention as a key framework for understanding how schools can sustain effectiveness, equity, and well-being under conditions of stress

and uncertainty (Heron & Theron, 2014; Overstreet & Mathews, 2011).

Early research on resilience in education primarily emphasized individual-level characteristics, focusing on students’” personal strengths,
coping strategies, motivation, and psychological resources. Studies in this tradition highlighted traits such as self-efficacy, optimism,
perseverance, and internal locus of control as predictors of academic persistence despite adversity (Men & Hargrove, 2013;
Zvyagintsev, 2021). While this body of work provided valuable insights, it increasingly became evident that individual resilience cannot

be fully understood or sustained in isolation from the institutional and social contexts in which students learn.

Asaresult, more recent scholarship has shifted toward a systemic and organizational perspective, conceptualizing resilience as an emergent
property of schools as complex social systems. From this viewpoint, resilient schools are those that can anticipate, absorb, adapt to, and
recover from internal and external challenges while continuing to promote student learning and well-being (Agarwal et al., 2024;
Pinskaya et al., 2019). Empirical evidence suggests that such resilience depends not only on student characteristics but also on leadership

practices, school climate, curriculum design, teacher capacity, family engagement, and broader policy environments (Agasisti &

Longobardi, 2016; Khodayari et al., 2022).

School leadership has been identified as a particularly influential factor in shaping organizational resilience. Principals who demonstrate
adaptive leadership, collaborative decision-making, and strategic resource management are better positioned to guide schools through
uncertainty and crisis (Day & Gu, 2014; Teig et al., 2024). Parallel research emphasizes the role of resilient teachers, showing that
teachers’ emotional regulation, professional commitment, and relational skills directly affect classroom climate and indirectly influence
student resilience (Day & Gu, 2014; Heron & Theron, 2014). Moreover, leadership development programs increasingly highlight

resilience as a core competency for educational leaders facing complex and unpredictable environments (Hadijah, 2025).

Beyond leadership and teaching, contextual and environmental factors play a crucial role in shaping school resilience. Systematic reviews
indicate that supportive school climates, positive teacher—student relationships, access to resources, and strong school—family partnerships
create protective conditions that buffer students against academic and psychosocial risks (Afzali et al., 2023; Ajuwon et al., 2024). At
the policy level, coordinated governance, equitable funding, and coherent accountability systems further enhance schools’ capacity to

respond effectively to adversity (Pinskaya et al., 2019; Teig et al., 2024).

Despite the growing body of research, significant gaps remain in the literature. Many studies focus on isolated components of resilience
without integrating them into a comprehensive explanatory framework. Others rely on quantitative indicators that may overlook the
nuanced processes through which resilience is constructed and enacted in real school contexts (Khodayari et al., 2022; Zvyagintsev,
2021). Consequently, there is a need for qualitative, theory-building research that captures the complex interactions among individual,

organizational, and contextual factors and articulates them within an integrated conceptual model.

Grounded theory offers a suitable methodological approach for addressing this gap, as it enables the systematic generation of theory from
empirical data while remaining sensitive to contextual specificities. By adopting a grounded theory perspective, the present study secks
to advance understanding of school resilience as a multidimensional and dynamic phenomenon embedded in everyday educational

practices (Afzali et al., 2023; Sanaei et al., 2023).
Methods and Materials

This study employed an applied, exploratory qualitative design based on a systematic grounded theory approach. Participants consisted

of educational experts, including university faculty members specializing in education and psychology, senior administrators in the



education system, and experienced school leaders with directi in school management and policy implementation. Pa

were selected using purposive and snowball sampling methods to en individuals with substantial knowledge

related to school resilience.

Data were collected through semi-structured, in-depth interviews conducted until the ation was achi
on participants’ perceptions of resilient schools, key influencing factors, contextual con
outcomes. Each interview lasted between 30 and 60 minutes and was audio-recorded with participan

relevant policy documents and professional reports were reviewed to enhance contextual understanding.

Data analysis followed the systematic coding procedures of grounded theory, including open, axial, and selective coding. During open
coding, interview transcripts were examined line by line to identify initial concepts. These concepts were then grouped into categories
during axial coding by exploring relationships among conditions, actions, interactions, and consequences. Finally, selective coding was
used to integrate categories around a central phenomenon and construct a coherent paradigmatic model. Data management and coding

were supported by qualitative analysis software to ensure transparency and rigor.

To enhance trustworthiness, multiple strategies were employed, including peer debriefing, constant comparison, member checking, and
intercoder agreement. Credibility was supported through prolonged engagement with the data and validation of emerging categories by
expert reviewers. Dependability and confirmability were addressed through systematic documentation of analytic decisions and coding

processes .
Findings

The analysis resulted in the identification of 97 indicators, 22 core components, and 6 overarching dimensions forming a paradigmatic
model of resilient schools. The central phenomenon of school resilience was defined by three interrelated components: flexibility in

educational and social capital, continuous adaptation to change, and integrated internal and external support systems.

Causal conditions influencing school resilience included resilient characteristics of students and teachers, curriculum content and
instructional approaches, and school leadership capacities. Contextual conditions encompassed environmental factors, school climate,
and family support structures. Intervening conditions consisted of motivational, spiritual, and organizational factors that either facilitated

or constrained resilience processes.

Seven strategic action categories were identified, including positive teacher—student communication, social-emotional skills education,
participatory learning strategies, cultivation of positive emotions, strengths-based development, meaning-making and purpose formation,
and cognitive skill training. The implementation of these strategies was associated with three major outcome domains: improved school

effectiveness, enhanced student success, and higher overall quality of education.
Discussion and Conclusion

The findings demonstrate that school resilience is not a single attribute or isolated practice but a systemic capacity emerging from the
interaction of individual, organizational, and contextual elements. The identified model highlights the centrality of adaptive leadership,

supportive relationships, and purposeful educational strategies in enabling schools to respond constructively to adversity.

Importantly, the results suggest that resilience is both a preventive and developmental process. By fostering supportive environments and
proactive strategies, resilient schools do not merely recover from crises but also enhance long-term educational quality and equity. The
emphasis on integrated support systems underscores the necessity of collaboration among schools, families, and broader educational

authorities.

The proposed qualitative framework contributes to the literature by offering a comprehensive, empirically grounded model that captures

¢ complexity of hool settings. It provides a conceptual foundation for policy development, school improvement planning,

s aimed at strengthening resilience at multiple levels of the education system.

ilient schools requires moving beyond fragmented approaches toward holistic, context-

social systems. The present study offers such a framework and underscores the

adership, curriculum, re d organizational culture to support sustainable educational resilience.
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