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Abstract

Purpose: The present study aimed to investigate the relationship between paradoxical leadership and
teachers’ educational accountability and to examine the mediating role of organizational envy among
elementary school teachers in Kermanshah.

Methodology: This study was applied in terms of purpose and descriptive-correlational in terms of
methodology. The statistical population consisted of all elementary school teachers in Kermanshah during the
2026—2027 academic year, from whom 344 participants were selected using proportional stratified random
sampling. Data were collected using Zhang et al.’s (2015) Paradoxical Leadership Questionnaire, Lauermann
and Karabenick’s (2013) Educational Accountability Questionnaire, and Valizadeh and Azarbaijani’s (2010)
Organizational Envy Questionnaire. Content validity was confirmed by academic experts, and reliability was
assessed using Cronbach’s alpha coefficient. Data analysis was performed through Pearson correlation
coefficient and path analysis using SPSS-25 and LISREL-10.30 software.

Findings: The findings revealed that paradoxical leadership had a positive and significant relationship with
educational accountability (3=0.76, t=12.53, p<0.01). In addition, paradoxical leadership showed a negative
and significant relationship with organizational envy ($=-0.59, t=-11.58, p<0.01). Organizational envy
demonstrated a negative but statistically non-significant relationship with educational accountability (B=-
0.05, t=1.03). Furthermore, the mediating role of organizational envy in the relationship between
paradoxical leadership and educational accountability was positive and significant (B=0.113, t=2.64,
p<0.01). Model fit indices also confirmed the acceptable fit of the proposed structural model.

Conclusion: The results indicate that paradoxical leadership can enhance teachers’ educational
accountability by balancing flexibility with control, autonomy with supervision, and by reducing negative
organizational emotions. This leadership style contributes to improving professional interactions,
organizational commitment, and educational performance while simultaneously reducing organizational envy.
Therefore, educational administrators are recommended to strengthen paradoxical leadership competencies
among school principals and teachers to improve school effectiveness and achieve educational goals more
effectively.
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Detailed Abstract
Introduction

Educational systems are among the most influential social institutions in shaping human capital, social development, and the future of
societies. Within these systems, teachers play a central role in improving students” academic achievement, emotional growth, and social
development. Therefore, strengthening teachers’ professional functioning and educational accountability has become one of the major
concerns of educational researchers and policymakers. Educational accountability refers to teachers’ sense of responsibility toward
students’ academic outcomes, motivation, classroom relationships, and instructional quality (Lauermann & Karabenick, 2013).
Teachers with high levels of educational accountability are more committed to planning effective instruction, supporting students’
learning processes, and creating constructive educational environments. Previous studies have shown that teachers’ sense of responsibility
is associated with instructional effectiveness, professional wellbeing, and positive educational outcomes (Matteucci et al., 2017).
Moreover, educational responsibility contributes to improving students’ resilience, emotional adjustment, and academic performance

(Douglas et al., 2019).

In recent years, organizations and educational institutions have faced increasingly complex and contradictory demands due to rapid
environmental, technological, and social changes. Such conditions require leaders who can effectively manage tensions, ambiguities, and
competing expectations. One of the emerging leadership styles designed to address these complexities is paradoxical leadership.
Paradoxical leadership refers to leaders’ ability to simultaneously balance contradictory yet interrelated behaviors such as maintaining
control while granting autonomy, enforcing standards while encouraging flexibility, and preserving distance while fostering closeness
with employees (Zhang et al., 2015). This leadership style allows organizations to respond more effectively to dynamic and uncertain

environments by integrating competing organizational demands.

Research has demonstrated that paradoxical leadership positively influences employee creativity, innovation, knowledge sharing, and
transformative learning (Devi, 2024; Khan & Ullah, 2025; Khan et al., 2024). Leaders who adopt paradoxical behaviors create
psychologically safe and supportive environments where employees feel valued and empowered. Such environments encourage employees
to take greater responsibility for their work and engage more actively in organizational activities. In educational contexts, paradoxical
leadership may help school principals balance institutional expectations with teachers’ professional needs, thereby increasing teachers’
commitment and accountability (Atalla et al., 2025; Hu et al., 2025). Furthermore, paradoxical leadership has been linked to
employees’ entreprencurial behaviors and innovative performance because it promotes flexibility, adaptability, and balanced decision-

making (Xiong et al., 2022; Zhang & Liu, 2022).

Alongside leadership, emotional and psychological factors also influence teachers’ professional behavior. One important organizational
emotion is workplace envy. Organizational envy is a negative emotional reaction that emerges when employees compare themselves with
others and perceive themselves as disadvantaged or deprived (Tai et al., 2012). Workplace envy is often associated with feelings of
unfairness, competition, and interpersonal dissatisfaction. Previous studies have shown that envy negatively affects organizational
relationships, professional performance, and employee competencies (Ejaz et al., 2024). Employees experiencing envy are more likely
to engage in negative workplace behaviors, reduce cooperation, and experience lower levels of motivation and organizational

commitment.

In educational settings, organizational envy may reduce teachers’ willingness to collaborate, share knowledge, and participate in school
activities. Feelings of inequality regarding recognition, rewards, or administrative support may intensify envy among teachers and
consequently weaken their educational accountability. According to Pedersen, interpersonal mistreatment and perceived injustice are
major antecedents of envy in workplace environments (Pedersen, 2020). Similarly, Hongda et al. argued that leadership styles
significantly influence the emergence and management of workplace envy (Hongda et al., 2021). Leaders who establish transparent
communication, fairness, and supportive interactions can reduce employees’ negative emotions and foster healthier organizational

climates.

Paradoxical leadership may play a crucial role in reducing organizational envy because paradoxical leaders strive to create balanced and
fair relationships with employees. By integrating flexibility with authority and individual attention with collective goals, paradoxical
leaders reduce perceptions of discrimination and unhealthy competition. Hu et al. demonstrated that paradoxical leadership promotes
knowledge sharing and positive organizational behaviors through enhancing supportive psychological climates (Hu et al., 2025).

Likewise, Liu et al. emphasized the importance of positive emotions and felt obligation in motivating employees’ constructive behaviors



ay increase teachers’ sense of professional responsi

(Liu et al., 2021). Therefore, reducing negative emotions su

engagement.

Despite the growing body of literature on paradoxical leadership, workplace e cational accountabili
simultancously examined these variables within educational settings. Most previous
corporate contexts, while few have explored the mechanisms through which paradoxical
accountability. Moreover, the mediating role of organizational envy in this relationship remains un
study aimed to investigate the relationship between paradoxical leadership and teachers’ educational acco o examine the

mediating role of organizational envy among elementary school teachers in Kermanshah.
Methods and Materials

The present study employed an applied descriptive-correlational design using structural equation modeling. The statistical population
consisted of all elementary school teachers in Kermanshah during the 2026 academic year. Based on Morgan’s table, 344 teachers were

selected through proportional stratified random sampling.

Data collection was conducted using three standardized instruments. Paradoxical leadership was measured using Zhang et al.’s Paradoxical
Leadership Questionnaire, which includes dimensions such as combining self-centeredness with other-centeredness, maintaining control
while granting autonomy, and balancing uniformity with individualization. Organizational envy was assessed through the Organizational
Envy Questionnaire developed by Valizadeh and Azarbaijani. Educational accountability was measured using the Teachers’ Sense of
Responsibility Scale developed by Lauermann and Karabenick, which evaluates teachers’ sense of responsibility toward student

motivation, achievement, relationships, and instructional quality.

Content validity of the instruments was confirmed by educational experts, and reliability was assessed using Cronbach’s alpha coefficients.
Descriptive statistics including means, standard deviations, skewness, and kurtosis were calculated to examine the normality of data
distribution. Pearson correlation coefficients were used to examine relationships among variables, and structural equation modeling was
conducted using SPSS-25 and LISREL-10.30 software to test the proposed conceptual model.

Findings

Descriptive findings indicated that the participants consisted of 29% male and 71% female teachers. Most participants held bachelor’s or
master’s degrees and had less than 20 years of teaching experience. The descriptive statistics showed that all variables had acceptable

skewness and kurtosis values within the normal range.

Correlation analysis revealed a positive and significant relationship between paradoxical leadership and educational accountability. In
contrast, paradoxical leadership showed a negative and significant relationship with organizational envy. Organizational envy also

demonstrated a negative relationship with educational accountability.

Structural equation modeling results confirmed the proposed model. Paradoxical leadership had a direct positive and significant effect on
educational accountability (8 = 0.76, t = 12.53, p < 0.01). Furthermore, paradoxical leadership had a direct negative and significant
effect on organizational envy (B = -0.59, t = -11.58, p < 0.01). Organizational envy negatively affected educational accountability,

although the direct effect was weak. The mediating role of organizational envy in the relationship between paradoxical leadership and

educational accountability was positive and statistically significant (B = 0.113, t = 2.64, p < 0.01).

The model fit indices indicated satisfactory model fitness. The ratio of chi-square to degrees of freedom was below the acceptable
threshold. RMSEA values were within acceptable limits, while GFI, AGFI, CFI, and NFI values all exceeded the recommended cutoff

points, confirming the adequacy of the structural model.

d that paradoxical leadership positively contributes to teachers’ educational accountability.
ibility with control and autonomy with supervision create supportive organizational

achers to become itted to their educational responsibilities. Such leadership behaviors enhance

, professional engagement, and contribute to students’ academic success.
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The study also showed that paradoxical leadership reduces organizational envy among teachers. Leaders who act fairly, transparently, and
supportively can reduce unhealthy competition and interpersonal dissatisfaction in schools. As organizational envy decreases, teachers
become more willing to collaborate, share experiences, and participate in collective educational activities. Consequently, a healthier

organizational climate is established within schools.

Another important finding was the mediating role of organizational envy in the relationship between paradoxical leadership and
educational accountability. This result suggests that paradoxical leadership not only directly improves teachers’ sense of responsibility but
also indirectly strengthens it by reducing negative workplace emotions. Teachers who work in psychologically safe and equitable

environments experience lower levels of envy and higher levels of professional accountability.

Overall, the results indicate that paradoxical leadership represents an effective leadership approach for modern educational environments
characterized by complexity and competing demands. School administrators who adopt paradoxical leadership behaviors may successfully
improve teachers’ accountability, reduce destructive organizational emotions, and enhance educational effectiveness. Therefore,
educational policymakers are encouraged to provide leadership development programs that strengthen paradoxical leadership

competencies among school principals and educational managers.
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