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Abstract

Purpose: This study aimed to identify and explain the role of individual characteristics in improving school
principals’ self-confidence and to develop an evidence-based conceptual model.

Methodology: This qualitative study employed a research-synthesis design and deductive content analysis.
The research population comprised digital documents, journal articles, and theses published in Persian
between 2015 and 2025 in the Iranian calendar-equivalent period and international English-language studies
published from 2015 to 2025 in educational management and leadership. Relevant sources were retrieved
from Civilica, IranDoc, Noormags, Maglran, the Academic Center for Education, Culture and Research,
Google Scholar, Scopus, and ScienceDirect. Of the 83 initially identified records, 41 studies met the inclusion
and quality criteria after duplicate, irrelevant, and methodologically inadequate publications were excluded.
Study quality was assessed using the Critical Appraisal Skills Programme. Data were analyzed according to a
six-stage research-synthesis framework through open, axial, and selective coding in MAXQDA 24. Inter-
coder reliability was evaluated using the kappa agreement index.

Findings: The synthesis identified five overarching categories of individual characteristics associated with
improved self-confidence among school principals: emotional intelligence, mental and personality
characteristics, communication characteristics, physical and psychological capabilities, and self-development.
Thirteen axial components were also extracted, including self-evaluation, self-awareness, positive thinking,
moral characteristics, intellectual characteristics, personality patterns, intrapersonal communication,
interpersonal communication, physical and mental health, body image, scientific competence, self-
motivation, and goal orientation. Inter-coder agreement was within an acceptable-to-good range, supporting
the reliability of the thematic categorization.

Conclusion: School principals’ self-confidence is a multidimensional construct formed through the
interaction of emotional, cognitive, personality, communicative, physical, psychological, and professional
capacities. Accordingly, leadership-development programs should simultaneously strengthen self-awareness,
emotional regulation, communication competence, psychological well-being, continuous learning, self-
motivation, and professional goal orientation.
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Detailed Abstract
Introduction

School principals occupy a central position in the effectiveness and sustainable development of educational institutions. They are
responsible for translating educational policies into operational programs, coordinating teachers and administrative personnel, allocating
limited resources, managing relationships with families, and maintaining conditions conducive to teaching and learning. Consequently,
the success of schools depends not only on structural resources and educational policies but also on the professional and psychological
capacities of their principals. Evidence concerning the recruitment and selection of school principals indicates that effective leadership
requires a combination of professional knowledge, interpersonal competence, personal attributes, and the capacity to respond
constructively to complex educational situations (Lee & Mao, 2023). Principals’ patterns of time use and prioritization are also
influenced by both contextual conditions and individual characteristics, suggesting that managers working in similar organizational
environments may perform differently because of differences in their beliefs, competencies, motivations, and behavioral tendencies

(Gumus et al., 2024).

Self-confidence is one of the most important psychological resources underlying effective school leadership. Professional self-confidence
refers to a dynamic belief in one’s ability to understand occupational expectations, perform professional responsibilities competently, and
achieve intended outcomes through appropriate action (Holland et al., 2012). It is not merely a general positive feeling about oneself,
but a context-sensitive judgment that develops through knowledge acquisition, successful experience, professional support, feedback,
and reflection. Research on professional confidence has shown that perceived competence, practical experience, specialized knowledge,
and supportive professional environments contribute to the development of stronger confidence in occupational performance (Back et
al., 2017). Among novice school principals, professional confidence similarly develops through role clarification, accumulated leadership

experiences, collegial support, and successful engagement with school-related challenges (Sahlin et al., 2025).

Self-confident principals are more likely to make timely decisions, communicate expectations clearly, assume responsibility for outcomes,
and remain psychologically stable when confronting uncertainty. They can transform professional knowledge and creative ideas into
purposeful managerial action. Empirical evidence suggests that knowledge, creativity, and self-confidence jointly contribute to the
performance of secondary-school principals (Malingkas et al., 2024). Self-confidence may also mediate the relationship between
leadership style and educational managers’ performance, indicating that supportive leadership conditions are more likely to improve
performance when they strengthen managers’ perceptions of competence and personal agency (Hassani et al., 2025). Moreover, self-
control, positive attitudes, occupational motivation, autonomy, and self-confidence have been associated with the empowerment of school

principals (Emami et al., 2015).

Nevertheless, effective self-confidence must be realistic and grounded in genuine competence. Insufficient confidence may produce
hesitation, avoidance of responsibility, delayed decision-making, and dependence on external approval. Conversely, excessive confidence
may encourage the rejection of corrective feedback, underestimation of risk, and persistence in ineffective decisions. Analyses of
organizational leadership failures demonstrate that arrogance, denial, overconfidence, and unwillingness to acknowledge mistakes can
contribute to managerial decline (Collins, 2009; Irwin, 2009). Furthermore, managerial confidence may sometimes be presented as an
identity performance rather than a reflection of actual professional capability, particularly when management education emphasizes
confident presentation without sufficient attention to substantive competence (Sturdy et al., 2006). Therefore, the principal concern is
not simply increasing self-confidence, but identifying the individual characteristics that support authentic, balanced, and professionally

grounded confidence.

Individual characteristics include personality traits, cognitive abilities, emotional capacities, beliefs, values, motivations, interpersonal
tendencies, and patterns of self-regulation. Such characteristics influence how individuals interpret occupational demands and respond to
professional opportunities and constraints (Bassil et al., 2025). Emotional intelligence, self-awareness, positive thinking, critical
thinking, social skills, psychological health, continuous learning, and goal orientation may all contribute to principals’ confidence. Critical
thinking is associated with stronger perceptions of managerial efficacy because it enables managers to evaluate information, identify
alternatives, and make evidence-based decisions (Peivand et al., 2025). Similarly, active learning and practical engagement with
decision-making situations can enhance both confidence and decision-making competence (Ampountolas et al., 2018). Social skills and
self-confidence may also reinforce one another, as effective interaction produces positive feedback and confidence facilitates assertive

social participation (Rahaei, 2024).



Despite the importance of personal capacities, self-confidenc explained solely through an individualistic perspecti

relationships, organizational culture, occupational autonomy, and al support may strengthen or weaken

own that individual and soci

personal characteristics. Research across psychological and health-related ¢
shaping self-esteem, adjustment, and behavioral outcomes (Andrade & Gonzale
scattered findings concerning school principals require systematic integration. The presc
evidence, identify the major individual characteristics associated with improved self-confidence

comprehensive conceptual model of their relationships.
Methods and Materials

This study adopted a qualitative research-synthesis design using deductive content analysis. The study population consisted of Persian-
language and international scholarly documents, including peer-reviewed articles and academic theses, addressing school leadership,
managerial self-confidence, and individual characteristics. Persian sources published between 2015 and 2025, corresponding to the Iranian

years 1394—1404, and international English-language sources published from 2015 to 2025 were considered eligible.

A systematic search was conducted in Civilica, IranDoc, Noormags, Maglran, the Academic Center for Education, Culture and Research
databases, Google Scholar, Scopus, and ScienceDirect. Search terms included Persian and English equivalents of “factors affecting
managers’ self-confidence,” “individual characteristics and self-confidence,” “individual characteristics of school principals,” and “school
principals’ self-confidence.” Boolean operators and alternative keyword combinations were used to improve the comprehensiveness of

the search. Searching continued until theoretical saturation was achieved.

The initial search identified 83 potentially relevant studies. During the screening process, nine duplicate records were removed, 14 studies
were excluded after title review because they were unrelated to the research question, 14 were excluded following abstract assessment,
and five were removed after full-text appraisal because they did not meet the required methodological quality. Consequently, 41 studies

were included in the final synthesis.

The methodological quality of the selected studies was evaluated using the Critical Appraisal Skills Programme. Studies were assessed
according to criteria concerning research objectives, design logic, sampling, data collection, reflexivity, ethical considerations, analytical
rigor, and scientific value. Studies receiving inadequate quality scores were excluded. Data analysis followed a six-stage research-synthesis
procedure involving clarification of the research need, retrieval of studies, screening and organization, development of a conceptual
framework, synthesis and interpretation, and presentation of integrated findings. Relevant data were analyzed through open, axial, and
selective coding using MAXQDA version 24. To assess coding reliability, an independent expert categorized the extracted concepts, and

inter-coder agreement was calculated using the kappa coefficient.
Findings

The synthesis resulted in a hierarchical conceptual framework comprising five selective categories and 13 axial categories. The five
overarching categories were emotional intelligence, mental and personality characteristics, communication characteristics, physical and

psychological capabilities, and self-development.

The emotional-intelligence category comprised self-evaluation, self-awareness, and positive thinking. Self-evaluation included
psychological security, self-control, self-knowledge, reflection, and recognition of personal strengths and limitations. Self-awareness
encompassed emotional awareness, self-regulation, realism, flexibility, independence, self-esteem, responsibility, optimism, and
assertive self-expression. Positive thinking included positive attitudes, positive self-concept, constructive self-talk, self-belief, self-

compassion, and favorable self-appraisal.

Mental and personality characteristics consisted of moral characteristics, intellectual characteristics, and personality patterns. Moral
aracteristics incl of personal worth, wisdom, lack of envy, spirituality, individual values, humility, respect for oneself and
integrity. Intellectual characteristics included mental beliefs, multidimensional thinking, positive
ion, critical thinking, and cognitive flexibility. Personality patterns included acceptance of

tendencies, ositions, and demographic or social differences that may influence the expression of

aracteristics were divided into intrape interpersonal communication. Intrapersonal communication involved

manage internal dialogue, regulate personal reac ablish a constructive relationship with oneself. Interpersonal
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communication included social competence, empathy, relationship management, assertiveness, effective expression, interpersonal skills,

and the capacity to communicate openly without excessive conservatism or avoidance.

Physical and psychological capabilities comprised physical and mental health and body image. Psychological health included emotional
stability, resilience, mindfulness, psychological well-being, and the capacity to manage occupational pressure. Physical health referred to
vitality, functional capacity, and the ability to perform demanding managerial responsibilities. Body image included perceptions of physical

. b .
appearance, personal presentation, neatness, and acceptance of one’s physical self.

Self-development consisted of scientific competence, self-motivation, and goal orientation. Scientific competence included continuous
learning, active learning, lifelong learning, professional knowledge, contextual learning, updating occupational knowledge, scientific
literacy, and learning agility. Self-motivation included motivational self-talk, learning motivation, attention to personal needs, self-belief,
and the ability to restore effort after setbacks. Goal orientation encompassed individual goal setting, predetermined objectives,

assertiveness, courage, and persistence in achieving professional aims.

The calculated kappa coefficient was 0.670, indicating a good level of agreement between the coders and supporting the reliability of the
extracted categories. Overall, the findings demonstrated that school principals’ self-confidence is shaped by an interconnected system of

emotional, cognitive, personality, communicative, health-related, motivational, and professional-development characteristics.
Discussion and Conclusion

The findings indicate that principals’ self-confidence is a multidimensional professional resource rather than a fixed or isolated personality
trait. Confidence develops when principals possess a realistic understanding of themselves, can regulate their emotional responses,
communicate effectively, maintain physical and psychological well-being, and continually improve their professional competence. The
five identified categories operate as mutually reinforcing dimensions. For example, self-awareness enables principals to identify gaps in
their knowledge, continuous learning improves decision-making competence, successful decisions strengthen perceived capability, and

stronger confidence supports more assertive communication and responsibility—taking.

Emotional intelligence appears to provide an internal foundation for professional confidence. Principals who recognize their strengths and
limitations can make decisions that correspond to their actual competencies. Emotional regulation allows them to remain composed
during conflicts, parental complaints, staff disagreements, and organizational changes. Positive thinking helps them interpret failure as a
learning opportunity rather than evidence of permanent inadequacy. Consequently, confidence becomes more stable because it is

supported by realistic appraisal and emotional balance.

Mental and personality characteristics give confidence its ethical and cognitive direction. Integrity, responsibility, humility, wisdom, and
respect enable principals to act consistently with their professional values. Such consistency reduces internal conflict and makes it easier
to defend decisions transparently. Critical and creative thinking also improves confidence by increasing principals’ ability to understand
complex problems, assess alternatives, and select appropriate responses. Importantly, humility prevents confidence from becoming

arrogance and keeps principals receptive to evidence, feedback, and correction.

Communication characteristics transform internal confidence into observable leadership behavior. Constructive intrapersonal dialogue
protects principals from excessive self-criticism, while interpersonal competence enables them to articulate expectations, negotiate
disagreements, and establish trustworthy relationships. Positive interactions with teachers, students, and families generate feedback that
reinforces principals’ perceptions of competence. Communication skills therefore function both as an expression of confidence and as a

mechanism through which confidence is strengthened.

Physical and psychological health provide the functional capacity required for sustained leadership. School management involves extensive
cognitive, emotional, and interpersonal demands. Fatigue, chronic stress, anxiety, or negative self-perception can weaken concentration
and decision-making, even when professional knowledge is adequate. In contrast, psychological resilience, emotional stability, physical

vitality, and balanced self-acceptance allow principals to maintain effective functioning under pressure.

Finally, self-development converts confidence into a continuing process of professional growth. Confidence grounded in updated
knowledge and successful experience is more durable than confidence based solely on status or outward presentation. Continuous learning
reduces uncertainty, self-motivation sustains effort after setbacks, and goal orientation provides a framework for evaluating progress.

Each successfully completed objective offers evidence of competence and prepares principals to undertake more complex responsibilities.



In conclusion, improving school principals’ self-confidence r integrated developmental approach. Selection and pro

aluate it merely through outward asserti

development systems should not treat confidence as an innate charac
critical thinking, communi

they should strengthen self-awareness, emotional regulation, ethical re
physical and psychological health, continuous learning, self-motivation, and pu
characteristics can foster realistic, stable, and competence-based self-confidence, enabli

and leadership potential into effective educational practice.
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