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Abstract

Purpose: This study aimed to assess the current status of the dimensions and components of applied research
policymaking at the National University of Humanities in Lebanon from the perspective of faculty members.
Methodology: This applied study employed a descriptive-survey design. The statistical population consisted
of all 1,500 faculty members of the National University of Humanities in Lebanon. Using Cochran’s formula,
306 participants were selected through proportionate stratified random sampling based on gender. Eligibility
required at least three years of academic and teaching experience at the university. Data were collected using
a researcher-developed, closed-ended questionnaire rated on a five-point Likert scale. The instrument
assessed strategic research orientation and prioritization; governance, policies, and research management;
networking, interactions, and internationalization; research quality, processes, and standards; evaluation,
feedback, and research policy improvement; and researcher empowerment, motivation, and utilization of
research results. Convergent and discriminant validity were used to assess construct validity, while Cronbach’s
alpha was employed to evaluate reliability. Data were analyzed in SPSS using the Kolmogorov-Smirnov test
and one-sample t-test.

Findings: The Kolmogorov-Smirnov test indicated that all variables were normally distributed, with all
significance values exceeding 0.05. One-sample t-tests against the theoretical midpoint of 3 showed that none
of the applied research policymaking components differed significantly from the moderate level. All p-values
exceeded 0.05, including research vision and mission, t(305) = -0.957, p = 0.339; prioritization and thematic
concentration, t(305) = -1.210, p = 0.227; research governance structure, t(305) = -1.224, p = 0.222; and
researcher empowerment, t(305) = -0.496, p = 0.620.

Conclusion: Applied research policymaking at the National University of Humanities in Lebanon was
generally evaluated at a moderate level, indicating a need to strengthen strategic orientation, policy
transparency, evaluation and feedback mechanisms, collaborative networks, and institutional mechanisms for

translating research findings into practical outcomes.
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Detailed Abstract
Introduction

Universities are increasingly expected to move beyond their traditional functions of teaching and theoretical knowledge production and
to contribute directly to solving social, economic, cultural, educational, and organizational problems. Within this expanded institutional
mission, applied research constitutes a major mechanism through which universities can connect scientific knowledge with real-world
needs, public policy priorities, and societal development. However, the effectiveness of applied research depends not only on researchers’
individual capabilities but also on the existence of coherent institutional policies that determine research priorities, allocate resources,
regulate research processes, promote collaboration, evaluate outcomes, and facilitate the utilization of research findings. Consequently,
applied research policymaking has become an important dimension of contemporary university governance and institutional management.
Recent research has emphasized that effective higher education governance requires alignment among institutional policies,
implementation mechanisms, organizational structures, and stakeholder participation (Al-Momani et al., 2026; Castro-Gomez et al.,
2026).

Research policymaking is best understood as a continuous cycle involving problem identification, priority setting, policy formulation,
resource allocation, implementation, monitoring, evaluation, and policy revision. Weakness at any stage of this cycle may create a gap
between formal policy intentions and actual research practices. Studies of higher education policymaking have demonstrated that unclear
priorities, fragmented decision-making, inadequate implementation mechanisms, and insufficient feedback can reduce the effectiveness
of institutional policies (Eslami & Khoshbin, 2025). Similarly, research on skill-oriented policymaking has highlighted the importance
of translating broad policy discourse into concrete, operational, and measurable institutional objectives (Najafpour & Rezaei, 2025).
These considerations are particularly important for applied research, where the value of research is closely related to its capacity to

respond to identifiable problems and generate usable knowledge.

Strategic orientation is therefore a central component of applied research policymaking. Universities require a clearly articulated research
mission, explicit priorities, and mechanisms for concentrating resources on strategically important areas. Without such direction, research
activities may become fragmented or disconnected from societal needs. Governance structures are equally important because they
establish authority, accountability, participation, and the procedures through which research-related decisions are made. Comparative
evidence indicates that higher education governance reforms are highly context dependent and that transnational or external policy
pressures do not necessarily produce uniform institutional outcomes (Dobbins & Knill, 2025). This suggests that evaluating research
policy must take into account not merely the existence of formal policies but also how those policies are perceived and experienced by

academic staff.

Digital transformation has further complicated research governance and policymaking. Universities now face policy challenges associated
with digital infrastructure, data governance, artificial intelligence, cybersecurity, quality assurance, and rapidly changing research
practices. Successful digital transformation requires coordination between national policy, institutional capacity, technological
infrastructure, and human competencies (Aposika, 2026; Nguyen & Hong, 2026). Emerging rescarch has also identified an
implementation gap between rapid technology adoption and institutional policy preparedness, particularly in relation to artificial
intelligence (Westover, 2026). Analyses of generative artificial intelligence policies have similarly shown that universities differ
considerably in the clarity, comprehensiveness, and adaptability of their institutional guidelines (Eissa, 2026; McDonald et al., 2025).
Thus, contemporary research policymaking must be sufficiently flexible to respond to technological change while maintaining ethical,

methodological, and institutional standards.

Data-informed governance represents another important development in higher education. Models of policy-governance alignment
increasingly emphasize the systematic use of performance information to identify gaps, evaluate institutional effectiveness, and support
policy revision (Fandir et al., 2026). At the same time, generative artificial intelligence and other advanced technologies offer new
possibilities for decision support, knowledge management, and institutional innovation, while also raising concerns regarding
accountability, transparency, bias, and responsible governance (Jha et al., 2026). Evaluations of Al-supported academic systems further
demonstrate that innovation must be accompanied by appropriate ethical and policy frameworks (Sajja et al., 2026). Accordingly,

contemporary research policy should combine innovation with scientific integrity and mechanisms of institutional accountability.

Applied research policymaking is also closely related to university social responsibility, internationalization, and researcher development.

Universities are expected to ensure that research activities contribute to wider societal needs and that faculty engagement extends beyond



conventional publication-based performance indicators (San ida, 2025). International collaboration can expan

knowledge, research networks, methodological expertise, an ive experience; however, the relatio

internationalization and institutional quality depends on how these objective

orated into university str

al., 2025). Similarly, stakeholder-driven governance approaches indicate that mean tional transform

participation of faculty members and other relevant groups rather than exclusively top-do
Policy frameworks for higher education transformation likewise emphasize alignment among str

and human factors (Rajabi Bazl et al., 2026).

Research quality and researcher empowerment constitute additional pillars of an effective applied research system. New developments
such as digital micro-credentials and generative Al have increased the need for adaptable quality assurance systems capable of protecting
academic standards while accommodating innovation (Padma & Sumathi, 2026). Organizational policies can also influence staff
motivation, professional development, and alignment with institutional goals, demonstrating the importance of human resource practices
within university governance (Jumiati & Toaha, 2025). Taken together, the literature suggests that applied research policymaking
should be viewed as a multidimensional system encompassing strategic orientation, governance and resource management, networking
and internationalization, scientific quality, evaluation and feedback, researcher empowerment, motivation, and research utilization.
Against this background, the present study aimed to assess the current status of applied research policymaking at the National University

of Humanities in Lebanon from the perspective of its faculty members.
Methods and Materials

This applied study employed a descriptive-survey design. The statistical population consisted of all 1,500 faculty members of the National
University of Humanities in Lebanon, including 600 women and 900 men. Eligibility required at least three years of scientific and teaching
experience at the university to ensure that participants had sufficient familiarity with its academic and research environment. Using
Cochran’s formula with a 5% margin of error, a sample of 306 faculty members was determined, comprising 122 women and 184 men.

Proportionate stratified random sampling based on gender was used to preserve the gender composition of the target population.

Data were collected using both library-based and field methods. The field instrument was a researcher-developed, closed-ended
questionnaire designed to evaluate different dimensions of applied research policymaking. Responses were recorded on a five-point Likert
scale ranging from 1 (“very low”) to 5 (“very high”). The instrument addressed strategic research orientation and prioritization;
governance, policies, and research management; networking, interactions, and internationalization; research quality, processes, and
standards; evaluation, feedback, and policy improvement; and researcher empowerment, motivation, and utilization of research results.
Construct validity was assessed through convergent and discriminant validity criteria, and internal consistency reliability was evaluated

using Cronbach’s alpha.

Data analysis was conducted at descriptive and inferential levels using SPSS. Descriptive statistics included frequencies, percentages,
means, standard deviations, and observed ranges. The Kolmogorov-Smirnov test was employed to examine the normality of the variables.
One-sample t-tests were subsequently used to compare the observed component scores with the theoretical midpoint of 3 on the five-

point Likert scale. Statistical signiﬁcance was set at 0.05.
Findings

The final sample included 306 faculty members, of whom 184 (60.1%) were men and 122 (39.9%) were women. Regarding scientific
publication experience, 113 participants (36.9%) had five or fewer peer-reviewed scientific articles, 39 (12.7%) had between 6 and 15
articles, and 154 (50.3%) had more than 15 articles. In terms of university service, 22 participants (7.2%) had five years or less of
experience, 53 (17.3%) had 610 years, 72 (23.5%) had 11-15 years, 45 (14.7%) had 1620 years, and 114 (37.3%) had more than 20

ears of service.

nsions showed that researcher empowerment, motivation, and utilization of results obtained the
This was followed by research quality, processes, and standards (M = 3.34, SD = 0.662),
= 3.25, SD = 0.663), evaluation, feedback, and research policy improvement (M

governance, polici ch management (M = 3.11, SD = 0.526). Strategic research orientation and

the lowest mean score (M =
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At the component level, researcher empowerment had the highest descriptive mean (M = 3.46, SD = 0.795). Scientific and
methodological standards and motivation and utilization of results each had a mean of 3.35. Ethics and quality of research outputs obtained
a mean of 3.33, international collaborations 3.27, transparency and dynamism of regulations and policies 3.25, and internal and social
interactions 3.22. The lowest descriptive mean was observed for research vision and mission (M = 2.75), followed by prioritization and

thematic concentration (M = 2.88).

The Kolmogorov-Smirnov test indicated that all component distributions met the normality assumption because all significance values

exceeded 0.05. The significance coefficients ranged from 0.082 to 0.977, supporting the use of parametric inferential procedures.

The one-sample t-test results showed that none of the examined components differed significantly from the theoretical midpoint of 3.
Research vision and mission yielded t(305) = -0.957, p = 0.339; prioritization and thematic concentration, t(305) = -1.210, p = 0.227;
research governance structure, t(305) = -1.224, p = 0.222; transparency and dynamism of policies, t(305) = -0.529, p = 0.597; and
research financing and resource management, t(305) = 0.391, p = 0.696. Likewise, internal and social interactions, international
collaboration, scientific and methodological standards, ethics and output quality, research performance evaluation, policy feedback and
revision, researcher empowerment, and motivation and utilization of results all produced p-values greater than 0.05. Therefore, none of

the measured components could be statistically classified as significantly above or below the moderate level.
Discussion and Conclusion

The results indicate that applied research policymaking at the National University of Humanities in Lebanon is generally situated at a
moderate level. Although descriptive differences were observed across dimensions, these variations did not translate into statistically
significant departures from the theoretical midpoint in the inferential analysis. This pattern suggests that the university possesses basic
structures, procedures, and human capacities for applied research policymaking, but these mechanisms have not yet developed to a level

that faculty members consistently perceive as clearly strong or clearly weak.

Strategic research orientation and prioritization emerged as the weakest area descriptively. This finding suggests a need for greater clarity
regarding the university’s research mission, priority areas, and the relationship between academic research and societal problems. A
university may possess capable researchers and acceptable scientific standards while still failing to maximize applied impact if research
activities are not guided by explicit strategic priorities. Greater alignment between institutional mission, societal needs, funding decisions,

and research evaluation could therefore strengthen the coherence of the applied research system.

Research governance and management also remained around the moderate level. This indicates that formal structures may be present but
require improvements in transparency, adaptability, resource allocation, and coordination. Policy effectiveness depends on whether rules
and administrative arrangements facilitate rather than obstruct research. Regular revision of research regulations, clearer funding
mechanisms, greater faculty participation in decision-making, and stronger accountability procedures could therefore improve this

dimension.

Networking and internationalization were relatively stronger but still not significantly above the midpoint. This implies that internal,
societal, and international relationships exist but may not yet function as fully developed mechanisms for collaborative problem definition,
joint applied research, and knowledge transfer. Strengthening institutional partnerships with governmental agencies, civil society
organizations, industries, educational institutions, and international universities could improve the practical relevance and reach of

research outputs.

Research quality and scientific standards represented another relative strength. This provides an important foundation for further
development because applied research can generate meaningful impact only when its findings are methodologically rigorous, ethically
sound, and credible to potential users. Nevertheless, maintaining quality requires continuous adaptation to emerging research methods,

digital technologies, and new ethical challenges.

Researcher empowerment received the highest descriptive evaluation, suggesting that the university has an important human-capital
foundation upon which policy reform can build. Yet empowerment alone is insufficient if capable researchers do not have clear priorities,
adequate resources, appropriate incentives, or effective channels for translating findings into practice. Future institutional reforms should
therefore connect researcher development with applied research opportunities, stakeholder collaboration, recognition systems, and

mechanisms for disseminating and utilizing findings.

Overall, the study demonstrates that applied research policymaking at the National University of Humanities in Lebanon is characterized

by moderate performance across its principal components, with relative strengths in researcher empowerment and research quality and



comparatively greater need for improvement in strategic o d priority setting. The findings underline the impo

treating research policymaking as an integrated institutional cycle strategic planning, governance, reso

clopment, and utilization

collaboration, quality assurance, performance evaluation, feedback, re
Strengthening the coordination among these elements can help the university mo

toward a more coherent, responsive, and impact-oriented system of applied research.
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